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Deutsche Bahn has set ambitious environmental and social 
targets at Group level and systematically monitors progress 
towards achieving these targets across the entire Group

1.5°C Decarbonization Pathway Aligned with the SBTi
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(1) In Germany.(2) Based on Scope 3.1 and Scope 3.2 emissions; applies to suppliers required to set science-based emissions reduction targets under the Supplier 
Engagement Target (SET).(3) Compared with 2019.
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Deutsche Bahn Sustainability Strategy: 
What the DB Policy Statement Means for Potential New Suppliers

Our objective is to ensure responsible and 
sustainable value creation within our own 
operations and throughout our supply chain. We 
align our business practices with internationally 
recognized human rights, labour standards and 
environmental responsibilities.

A robust and effective risk management system is a 
key element of our approach. It enables us to 
identify, assess and prioritize human rights and 
environmental risks and to address them through 
appropriate measures. We continuously enhance 
our due diligence processes.

Suppliers are an integral part of our due diligence 
processes, as human rights and environmental risks 
may also arise throughout the supply chain.

Our Policy Statement recognizes that risks are 
generally higher within the supply chain than 
within our own operations. Therefore, direct 
suppliers are included in our risk analysis and any 
subsequent processes based on a risk-based 
approach. These may include sustainability 
assessments, dialogue, action plans, audits or 
contractual requirements. Throughout this process, 
we are committed to maintaining a cooperative and 
partnership-based relationship with our suppliers.

We expect our suppliers to respect human rights 
and environmental standards, to manage related 
risks appropriately, and to address these 
requirements throughout their own supply chains. 
Depending on the risk profile, suppliers may be 
involved in assessments and follow-up processes, 
including information requests, sustainability 
assessments, dialogue, action plans, audits or 
contractual commitments.

Where actual or potential breaches of these 
obligations are identified, appropriate remedial 
measures may be required. In cases of serious non-
compliance, Deutsche Bahn reserves the right to 
take appropriate action, including the termination 
of the business relationship.

What are our objectives? What role do suppliers play? What does this mean for our suppliers?

Protecting Human Rights and the Environment – Together with Our Suppliers
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Deutsche Bahn Sustainability Strategy: 
What the DB Code of Conduct for Business Partners Means for Potential New Suppliers

Our objective is to make the greatest possible 
contribution to the development of sustainable 
mobility. This is built on transparent supply 
chains, sustainable procurement practices, and 
a strong commitment to ethical and legal 
standards.

The DB Code of Conduct for Business Partners 
serves as a key foundation for sustainable 
supply chains and procurement decisions.

Suppliers play an active role in our shared 
business success. Through their sustainability 
performance and innovative capabilities, they 
contribute to advancing sustainable mobility 
and strengthening transparent supply chains.

As trusted partners, they are an integral part 
of our sustainable procurement approach.

Our suppliers are expected to comply with the 
DB Code of Conduct for Business Partners. The 
Code forms the basis of all new contracts and 
defines Deutsche Bahn’s expectations 
regarding ethical, legal and sustainable 
business conduct.

Compliance with the Code is reviewed on a 
regular basis, including through on-site audits. 
In addition, Deutsche Bahn provides an e-
learning programme for business partners and 
other stakeholders, explaining the key 
requirements and principles for working with 
the DB Group.

What are our objectives? What role do suppliers play? What does this mean for our suppliers?

Taking Responsibility Together: The DB Code of Conduct for Business Partners as the Foundation of 
Sustainable Procurement
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Deutsche Bahn Sustainability Strategy: 
What ESG Assessments Mean for Potential New Suppliers

Our objective is to make our investments 
future-oriented and sustainable while fulfilling 
our corporate responsibility and leading by 
example.

Sustainability assessments are a key 
instrument in achieving this objective. They 
provide transparency on the sustainability 
performance of our business partners, enable 
us to better assess potential risks, and 
establish a strong foundation for long-term 
collaboration.

Suppliers are key business partners of 
Deutsche Bahn and an integral part of our 
supply chain. Their sustainability performance 
is highly relevant to us, as it provides 
transparency on strengths, areas for 
improvement, and potential risk areas.

Supplier assessments play a key role in 
supporting our risk analysis, sustainability risk 
management, and compliance with our human 
rights and environmental due diligence 
obligations under the German Supply Chain 
Due Diligence Act (LkSG).

For suppliers, this means that they may be 
required to undergo a sustainability 
assessment as part of a contractual 
relationship, for example through EcoVadis or 
an equivalent independent assessment 
provider.

The assessment enables suppliers to identify 
their strengths, areas for improvement, and 
opportunities to further enhance their 
sustainability performance. At the same time, 
an existing assessment can facilitate the review 
process within our risk analysis and support 
the joint development of appropriate 
corrective measures.

What are our objectives? What role do suppliers play? What does this mean for our suppliers?

Creating Greater Transparency and Sustainability Across the Supply Chain
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Deutsche Bahn Sustainability Strategy: 
What the Supplier Engagement Target (SET) Means for Potential New Suppliers

Our ambition is to achieve Net Zero by 2040 
by reducing greenhouse gas emissions across 
our entire value chain. This ambition is 
supported by a comprehensive implementation 
roadmap and has been validated by the 
Science Based Targets initiative (SBTi). It 
covers direct emissions, emissions from 
purchased energy, and, in particular, upstream
and downstream emissions throughout the 
value chain. A particular focus is placed on 
emissions from purchased goods, services and 
capital goods. 

To address these emissions, Deutsche Bahn 
has established a Supplier Engagement Target 
(SET): by 2029, suppliers responsible for 66% 
of these emissions are expected to have 
science-based emissions reduction targets in 
place.

Suppliers play a pivotal role, as a significant 
share of relevant greenhouse gas emissions 
originates in upstream activities across the 
value chain.

Particular attention is given to suppliers with a 
high greenhouse gas (GHG) emissions impact in 
the areas of purchased goods, services and 
capital goods.

Deutsche Bahn actively engages these 
suppliers by providing information on the 
background, objectives and requirements of 
the Supplier Engagement Target (SET), while 
supporting them in establishing their own 
science-based climate targets.

For suppliers with a significant greenhouse gas 
(GHG) emissions impact, this means that they 
may be invited by Deutsche Bahn to 
participate in information sessions and 
complete IntegrityNext assessments.

Where science-based emissions reduction 
targets have not yet been established, 
suppliers are expected to integrate climate 
action into their business strategy, measure 
their greenhouse gas emissions, develop 
science-based targets aligned with the 1.5°C 
pathway, implement concrete emissions 
reduction measures, and report their progress 
regularly and transparently.

What are our objectives? What role do suppliers play? What does this mean for our suppliers?

Achieving Net Zero Together: Why Suppliers Are Essential to Our Climate Ambition
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Deutsche Bahn Reduces Greenhouse Gas Emissions Through Four Strategic Levers 
and a Wide Range of Measures – in Line with SBTi

Increasing the Share of Renewable 
Energy

Rail Traction Power: By 2038, Deutsche 
Bahn will source 100% of its rail traction 
power from renewable energy.
Stationary Facilities: Since 2025, all railway 
stations, maintenance facilities, office 
buildings and other facilities in Germany 
supplied by DB Energie have been powered by 
100% renewable electricity.

Phasing Out Diesel and Expanding 
Electrification

Alternative Fuels: DB continues to expand the 
use of HVO (Hydrotreated Vegetable Oil) 
biofuel.
Alternative Propulsion Technologies: DB is 
advancing battery-powered rail solutions and 
hydrogen pilot projects.
Electrification: DB continues to expand the 
electrification of its rail network wherever 
technically and economically feasible.

Improving Energy Efficiency

Rolling Stock: DB improves energy efficiency 
through measures such as energy-efficient 
driving and regenerative braking.
Infrastructure: DB reduces energy 
consumption through measures such as self-
closing maintenance hall doors and innovative 
coating systems.
Heat Transition: DB is replacing oil-fired 
heating systems with more climate-friendly 
heating technologies.

Using Low-Emission Construction 
Materials

Pilot Projects: DB is introducing recycled 
materials in track infrastructure and piloting the 
use of low-emission rail steel and low-carbon 
concrete in construction projects.
Partnerships: DB encourages its suppliers to 
establish science-based emissions reduction 
targets. In addition, the Future Initiative Rail 
Construction (ZIB) serves as a collaborative 
platform to develop ecological innovations for 
the rail infrastructure sector.

Four 
Strategic 
Levers on 

the Path to 
Net Zero

1 2

3 4
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Deutsche Bahn Sustainability Strategy: 
What the 2040 Climate Target Means for Potential New Suppliers

Our ambition is to achieve Net Zero greenhouse 
gas emissions across Deutsche Bahn’s entire value 
chain by 2040. This target is science-based, 
validated by the Science Based Targets initiative 
(SBTi), and aligned with the 1.5°C pathway.

To achieve this ambition, Deutsche Bahn has 
defined four strategic levers: increasing the share 
of renewable energy, phasing out diesel while 
expanding electrification, improving energy 
efficiency, and increasing the use of low-emission 
construction materials.

Suppliers play a particularly important role in 
advancing the use of low-emission construction 
materials. As Deutsche Bahn continues to invest 
significantly in a reliable and resilient rail 
infrastructure, emissions associated with 
construction activities become an important focus 
area. Increasing the use of low-emission 
construction materials is a key lever for reducing 
these emissions.

Suppliers can contribute by providing innovative 
products and solutions that support lower-carbon 
construction. Deutsche Bahn also promotes close 
collaboration with industry partners through 
initiatives such as the Future Initiative Rail 
Construction (ZIB) to accelerate the development 
and implementation of sustainable innovations.

For suppliers, low-emission construction materials 
and climate-friendly solutions for Deutsche Bahn’s 
infrastructure projects are becoming increasingly 
important and will be reflected more prominently 
in future procurement specifications.

Suppliers can help reduce greenhouse gas 
emissions associated with infrastructure 
investments by providing low-emission products 
and innovative solutions. As construction materials 
are generally not procured directly by Deutsche 
Bahn, they are typically sourced through the 
contracted construction companies.

What are our objectives? What role do suppliers play? What does this mean for our suppliers?

Low-Emission Construction Materials as a Lever for Climate-Friendly Infrastructure
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Deutsche Bahn Is Expanding the Use of Low-Emission Construction Materials and 
Increasing Recycled Content in Primary Materials

− Framework and Progress

− Increasing Data Transparency: Regularly monitoring resource flows across the 
rail sector and improving data quality by collecting and processing manufacturer-
specific primary data within the resource inventory.

− Sustainable Procurement: Systematically integrating sustainability criteria into 
procurement processes to strengthen strategic partnerships and increase the 
procurement of low-emission products.

− Approving Sustainable Alternatives: Adapting technical standards and 
specifications to enable the use of sustainable product alternatives and define 
their areas of application.

− Building Strategic Partnerships: Establishing and expanding partnerships and 
industry initiatives, such as the Future Initiative Rail Construction (ZIB) and the 
BDI Circular Economy Initiative.

− Research and Development: Piloting innovative technologies and processes for 
resource recovery, for example:

Deutsche Bahn’s Resource Inputs

Deutsche Bahn’s key resource inputs include the products and materials 
required for the construction and maintenance of rail infrastructure, as well as 
for the manufacturing and maintenance of rolling stock.

To promote more sustainable resource use, Deutsche Bahn is increasing the 
recycled content of its three primary material categories—track ballast, 
concrete sleepers and rail steel—which together account for approximately 
80% of the total material volume used.

Material Use in DB‘s Rail Infrastructure / thousand tonnes (2025)

Track ballast is reused and 
processed using mobile or externally 
certified recycling facilities.

Concrete sleepers are refurbished for 
reuse within the rail network.

The recycled content of rail steel is increased 
through the refurbishment of end-of-life rails 
and the procurement of lower-emission steel.

using rail steel with 100% 
recycled content, reducing 

greenhouse gas emissions by up 
to 70%.

testing circular 
concrete 
sleepers.

developing innovative 
technologies for resource-

efficient track ballast 
recycling.

978

3.531

243
rail steel 

track ballast

concrete sleepers
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Deutsche Bahn Sustainability Strategy: 
What Our Resource Protection Ambition Means for Potential New Suppliers

Our objective is to reduce emissions associated 
with increasing rail infrastructure construction 
activities by expanding the use of low-emission 
construction materials and more resource-efficient 
solutions.

To achieve this, we are increasing the use of 
recycled materials, particularly in rail steel, track 
ballast and concrete sleepers, while maintaining a 
recycling rate of at least 95% for all waste streams.

In the long term, our ambition is to establish a 
circular economy by 2040, subject to the necessary 
economic, regulatory and technological conditions.

Suppliers play a key role in advancing recycled, 
recyclable and low-emission products and 
materials. Of particular importance are 
construction materials used for the construction 
and maintenance of rail infrastructure, especially 
rail steel, track ballast and concrete sleepers.

In addition, waste streams and secondary raw 
materials—including metals, mineral construction 
materials, construction and demolition waste, 
electronic waste, municipal waste, paper and used 
oil—play an important role where they can be 
separately collected, recycled or returned to the 
material cycle. This helps conserve natural 
resources, extend the useful life of materials and 
increase the use of low-emission and circular 
materials.

For our suppliers, this means that, where 
appropriately qualified, they have an important 
role to play in the development and supply of 
recycled, recyclable and low-emission products and 
materials.

By contributing innovative products and solutions, 
suppliers can help conserve primary raw materials, 
reduce greenhouse gas emissions and keep 
valuable materials in circulation for as long as 
possible, thereby supporting the transition to a 
circular economy.

What are our objectives? What role do suppliers play? What does this mean for our suppliers?

Enabling a Circular Economy Together: Deutsche Bahn’s Ambition and the Contribution of Our 
Suppliers
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