Procure together.
Move forward together.

Procurement



Within the organization, Central Procurement is assigned to

the Chief Financial Officer's board division

Deutsche Bahn Group Management Board
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Central Procurement has a defined business mandate [DB]

Focus is on stable supply at reasonable prices
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Central Procurement’s mission statement

We ensure that the Group has access to materials, capital
goods and services that are readily available, cost-effective
and of excellent quality. This way, we help to safeguard
= =

I

Deutsche Bahn's innovative strengths as well its
sustainable success in the market.

Integrated, intuitive and focused, we aim to ensure
economic efficiency for our customers.

- Global sourcing

- Risk management

- Contract and Claim Management
- Supplier management



DB AG's total purchasing volume came to around EUR 40.4 [DB]
billion in 2025

DB purchasing volume

including internal suppliers and procurement for third parties?
EUR bn

1.9

Delegated

procurement

3 3 1 for energy
[

Central Procurement 5 ° 4

Other delegated
procurement )

(1) Excluding Arriva and Schenker (2) Third parties = procurement for state, city, municipalities, etc., not recognized on DB AG's balance sheet Rt i

Deutsche Bahn AG | InnoTrans 2026 4



Procurement Policies/Services sets the direction for [DB]
and guides procurement at the DB Group

— Procurement Policies
— Processes, Procurement Policy and Customs
— Procurement Strategy

— Performance Management and Procurement Programs

— Procurement Services
— Procurement IT Systems
— International Procurement Office Asia

— Procurement Analytics
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Rolling Stock and Parts Procurement significantly shapes
the entire life cycle of our vehicles

— Rolling Stock Parts Procurement

— Rolling Stock Purchasing and Project Management

— Rolling Stock Technology, CTO Procurement

— Procurement Quality Assurance for Rolling Stock and Parts

— Customer and Order Management

\—1/
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The Infrastructure product area procures goods and [DB]
services in nine different technology areas

— Superstructure

— Infrastructure Material, Logistics and Disposal

— Structural and Civil Engineering

— Building Construction and Passenger Train Facilities
— Electrical Engineering

— Digital Infrastructure

— Non-Digital Control-Command and Signaling Systems and

Telecom

— Architectural and Engineering Services

— Safety and Construction Services
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The General Requirements and Services product area ensures [DB|
the supply of a wide variety of procurement goods

— Operational Purchasing / Shared Service Center

Purchasing
— Machines, Engineering Facilities and Materials
— Marketing, Consultancy and Legal Services

— Facility Management and Environmentally-Relevant

Services
— Information Systems and Telecommunications
— Travel Management

— Digitalization General Requirements and Services L
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"Operational Procurement" is responsible for the supply of all pg
procurement goods up to EUR 100,000

— Operational Procurement of:
— General deliveries and services
— Machines, mechanical systems, and materials

— Facility management and environmentally relevant

services

— Deliveries and services for infrastructure

— Architectural/engineering & security services
— Construction services

— Electrotechnical deliveries and services

— Information systems and telecommunications

— Helpdesk for procurement categories across all

purchasing

— Training for operational buyers of the corporate unit
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In fiscal year 2025, we placed around 1.35 million orders with DB
some 20,000 suppliers

Number of orders Suppliers
. . 0
including call orders under framework 5,2 % Different supplier markets / total number of
agreements . .
/ Operational Procurement supphers to Procurement, flgures may overlap
. 3.940
6,1 % 14.933
Infrastructure
( ) Rolling Stock Operational
)
68’3 % and Parts Procurement
1.350.265 Procurement
General
Requirements and 20.4 %
Services > 0
[Procurement 1.062 3435
Infrastructure
Procurement Rolling Stock General
and Parts Requirements
Procurement and Services

Procurement

General Requirements and Services Procurement

569 suppliers handle
placed the highest number of orders

80% of the purchasing volume
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In fiscal year 2025, we procured supplies and services
totaling approximately EUR 33.1 hillion

Purchasing volume by business unit
in EUR million

4.892

General
Requirements and
Services

Procurement
24.135 2377
330090 / Rolling Stock
Infrastructure 232 5-number and Parts
Procurement commodity groups Procurement
686

Purchasing volume by business unit
In EUR billion

21.135

Operational
Procurement

Infrastructure Procurement had the largest purchasing
volume

Fahrweg

9 Fahrweg was the largest

[DB

3.773

Personenbhf.

1.722

Regio

647

FZ1

677

Energie

5.135

Sonstige
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We placed around 1.35 million orders in fiscal year 2025 [DB]

0
Number of orders 5 ’ 2 /0

including call orders under framework Operational Procurement

agreements

6,1 %
’ o

Rolling Stock
and Parts
Procurement

68,3 %

General Requirements
and Services

1.350.265

Procurement
20,4 %
’ 0
Infrastructure
General Requirements and Services Procurement placed the Procurement
highest number of orders
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In fiscal year 2025, we placed orders with around 20,000 [DB]
suppliers

Suppliers 3 . 940
Different supplier markets / total number of
suppliers to Procurement, figures may overlap - Infrastructure

Procurement

3.435

General Requirements
and Services
Procurement

14.933

Operational Procurement

1.062

Rolling Stock

and Parts

—> 569 suppliers handle Procurement
80% of the purchasing volume
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In fiscal year 2025, we procured supplies and services [DB]
totaling approximately EUR 33.1 hillion

Purchasing volume by area
In EUR billion

4.892
/ General Requirements

and Services
Procurement

3.377

24.135

33.090

Infrastructure 232 5-number
Procurement commodity groups
Rolling Stock
and Parts
Procurement
Infrlastructure Procurement had the largest purchasing Operational Procurement
volume
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