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We are the 24/7 full-service 
provider for railway infrastructure.
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As a full-service provider, we plan, construct, and
maintain all facilities of the railway infrastructure.

With our divisions in track construction, technical
systems, structural engineering, coordination of major
projects, and training in railway construction, we
employ around 4.500 staff members as well as
approximately 600 trainees and dual students at more
than 45 locations throughout Germany.

Learn more
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Main locations of 
DB Bahnbau Gruppe
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− With more than 45 locations, we are not only 
present nationwide, but also able to respond 
quickly across the country.

− The Company headquarter and main office is 
located at Am Studio 1 A, 12489 Berlin.
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Organisation and structure
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Board of
Managing Directors

4 strong
Service Units

Service Unit
Track Works

Jörg Fenske

Service Unit
Technical Systems

Andreas Saft

Service Unit
Structural Engineering

Peter Grimm

Service Unit
General Contractor

Dr. Ali A. Elahwiesy

Managing Director
Finance/Controlling

Markus Faller

Chairman of the Board
of Managing Directors/

Engineering
Markus Egerer

Managing Director
Human Resources

Tina Krogmann

Technical Units
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Track Works Service Unit
Really good tracks.
− The Track Works Service Unit ensures that railway tracks are built and 

maintained to the
− Its core tasks are: 

Track laying
− Construction, renewal and maintenance of tracks and points
− Replacement of rails, installation of expansion joints
− Bridge sleepers
− Concrete slab track
− Trackside construction work in civil and underground engineering

Track welding
− Aluminothermic joint welding
− Joint welding using the arc method
− Weld-based reconditioning of tracks and points
− Manufacturing of seamless tracks and points using de-stressing methods
− Manufacturing and repair of insulated rail joints

Machine technology
− Milling, conveyor and tamping technology
− Logistics
− Machine maintenance

Learn more
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− The Technical Systems Service Unit provides all systems required to 
ensure smooth rail operations. This includes:

Energy systems
− Overhead line equipment
− Electrical power systems
− Underground cable installation
− Fuel cell systems EnerRail

Train control systems
− Signaling and communication technology

Design and development
− Technical equipment design
− Production and development
− Intralogistics

Learn more

Technical Systems Service Unit
Our technical systems.
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− The Structural Engineering Service Unit supplies the line with all 
structural engineering products and recycling services. They include the 
following:

Bridges and Signal Brackets
− Steel and reinforced concrete bridges
− Provisional bridges
− Signal bridges and signal brackets
− Bridge equipment

Passenger transport facilities
− Platform facilities
− Temporary platforms and mobile stops

Solid Constructions

− Retaining walls

− Concrete repair

− Fire protection

Recycling

− Refurbishment of construction materials

− Environmental competence center

− Sulphur concrete sleeper

Learn more

Structural Engineering 
Service Unit. Built to connect.
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− The General Contractor Service Unit acts as a general contractor for 
highly complex large-scale projects planned centrally from a single 
source.

− We are responsible for the interdisciplinary management of

− Projects in Germany

− Projects abroad

Learn more

General Contractor Service Unit
With clockwork precision.

DB Bahnbau Gruppe | VB.BVM | Company Presentation | 2026

https://www.bahnbaugruppe.de/bahnbaugruppe-en/General-Contractor
https://www.bahnbaugruppe.de/bahnbaugruppe-en/General-Contractor


Sustainable. Innovative.
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Our business divisions are shaping sustainable and modern 
infrastructure.

Learn more
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With our innovative ideas, we are shaping the 
(railway) infrastructure in a sustainable and modern way.
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encore | DB develops sustainable and high-
performance battery storage systems based 
on e-mobility applications, creating long-term 
cost advantages for industry, businesses, and 
energy marketers.

Sustainable battery storage systems 
encore | DB

Our DB EnerRail fuel cell systems 
deliver sustainable, high-performance 
backup power solutions.

DB Silence Innovations combines our 
solutions for noise and vibration 
protection in transport infrastructure.

Fuel Cell Systems
DB EnerRail

Noise barrier system
DB Silence Innovations 
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Shaping the future means taking responsibility. Responsibility for our environment, responsibility for people. We have made it our mission to develop 
sustainable solutions for railway infrastructure and beyond. We reduce emissions and promote innovative ideas to achieve our ambitious goals with foresight 
and responsibility.



With our innovative ideas, we are shaping the 
(railway) infrastructure in a sustainable and modern way.
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With Erdpool, we accompany 
infrastructure projects every step of 
the way, from mineral resource 
exploration and procurement to final 
delivery.

Service portfolio 
„Erdpool“

We recover and process valuable raw 
materials, such as concrete sleepers, 
and develop concepts for 
environmental management and waste 
disposal.

„Environmental 
competence center“

The innovative 3DLR monitors level 
crossings securely, three-
dimensionally, and continuously in real 
time.

Hazard clearance detection
system for level crossings “3DLR”

Digitalization of the railroad with 
360° Multisensor Platform (MSP)
The MSP captures image, laser scan, 
and georadar data in a single pass 
during live operations, eliminating the 
need for track closures and providing 
insights above and below ground.
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The Management of the DB Bahnbau Gruppe

Head of
Controlling
Frank Pecher

Head of
Digital Technologies
and Innovative
Business Development
Dr. Marian Gollmer

Head of
Purchasing
Torsten Hesse

Head of 
Human
Resources
Management,
Conditions of
Employment,
Data 
Protection
Anita Ludwig

Head of
Technical
Systems
Andreas Saft

Head of
Track Works
Jörg Fenske

Head of
General
Contractor
Projects
Dr. Ali Akbar 
Elahwiesy

Head of
Special
Diciplines
Peter Grimm

Chairman of the Board
of Managing Directors/
Engineering
Markus Egerer

Managing Director
Finance / Controlling
Markus Faller

Managing Director
Human Resources
Tina Krogmann
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DB Bahnbau Gruppe as an 
employer.
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Do you want to help shape the future? Then join us.
− We operate our own qualification centers that provide high-quality initial, 
advanced, and continuing training in the areas of track, railway operations, 
and equipment engineering.
−We offer a variety of career entry opportunities, long-term perspectives, 
new challenges and exciting projects. 

You also benefit from staff advantages and offers. We offer you:
−  Attractive and fair employment conditions
− Various employee benefits
− Stability and security
− Individual professional development and promotion opportunities

Learn more
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Thank you!

DB Bahnbau Gruppe GmbH

Am Studio 1A

12489 Berlin

info@bahnbaugruppe.com

+49 30 63987-102

Contact

anfragen@bahnbaugruppe.com

Construction inquiries:

DB Bahnbau Gruppe GmbH

Am Studio 1A | 12489 Berlin

Marketing, Kommunikation,

Vertriebsprozesse (VB.BVM)

www.bahnbaugruppe.com

Imprint
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