


Colibri — modular IT platform

— Flexible combination and expansion

— Operations management, inC]Uding VIDEO SURVEILLANCE DIAGNOSIS
reporting and ticketing & AL :
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— Customised kit configuration, assembly, INFORMATION
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transport and installation
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Colibri’s added value: A brief overview [DB

Installation space Engineering & Kit manufacturing

& installation

Integrated system

inspection using
3D scanning

Inspection of available
installation spaces
Integration planning
Visualisation

— 3D scan data
Cost estimation & bid
preparation

DB Fahrzeuginstandhaltung | InnoTrans 2026

Production planning
and control

— Concept development for

integration

— Design for integration
— Technical documents for kit

manufacturing

— Laboratory set-up (digital twin)
— Work & commissioning instructions
— Quality records

COLIBRI KIT

BOXI BOX II BOX III

Cable pre-assembly
Pre-commissioning

— Ready-to-install subsystems

— Fasteners

— Custom packaging for installation
Pre-assembly of large components on
ready-to-install brackets
Pre- and target configuration of the
component software
Commissioning instructions & tools
Remote & on-site support for
commissioning

Operation of scalable systems
Systems expansions in modular
fashion possible

Remote system operation
Remote corrective maintenance
Over-the-air updates



The Colibri product & service portfolio in figures

Software & service products (on the ground)

Service and licence revenue

one-off proceeds

Share in

%

REMOTE
CONTROL
SYSTEM

A DIAGNOSIS

Project until 2025
— 37 Projektbeteiligungen
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Hardware products (on the train)

I Train-to-ground communication
Network

Passenger information system

M wiFi
Automated passenger
Counting systems

I video

Diagnostics

1 84 kits delivered in 2025
1 ° 74 7 managed Colibri systems in 2025

[T rnnnEnEEn
4



Colibri focuses on five key areas
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REDESIGN
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NEW
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FIXED
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Software
as a Service
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Costumer

All rail passenger transport operators
All public rail passenger transport operators
All long-distance coach transport operators

All rail passenger transport operators

Public transport authority

InfraGO

Electric vehicle charging point operators

All rail passenger transport operators
Public transport authority
All public rail passenger transport operators
All long-distance coach transport operators
Public authorities (e.g. BP)
DB AG

Mobile phone provider

Product

ISP* only

Colibri kits

Kit installation

Colibri upgrades

IT project management
Obsolescence management

ISP* only
Train laboratories

ISP* only (WiFi)
Colibri kits

Kit installation
Colibri upgrades

Licence-based software
deployment

New software development
Standard Colibri API
Database management
(including cloud services)

Services

Colibri platform

ITC Operations Management (1st - 3rd Lvl Support)
Reporting

Quality of Service

Edge management

Performance updating

Colibri platform

ITC Operations Management (1st - 3rd Lvl
Support)

Reporting

Operational management laboratories

Sim card management

ITC Operations Management (1st - 3rd Lvl
Support)
Reporting

Diagnostic Data Analysis
ICT training courses

*ISP - Internet Service Provider
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